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1. O6LWwume nonoxeHund
1.1. Hacrosmee [lonoxenue o peannsanuu npoekra «bepexymBpliii
Texaukym» B [AIIOY CO «TOT» (mamee - Ilomokenue) pa3paboTaHO B
COOTBETCTBHH C:
v ®epnepanbHBIM 3aK0HOM OT 29 nexabpst 2012 roga Ne 273-D3 «O6 o6pa3zoBaHum
B Poccuiickon denepanuny;
v TpebGoBaHusIMH HAIlMOHAIBHBIX CTaHJapTOB cepuu «bepexiinBoe
MIPOU3BOJICTBOY:
l. I'OCT P 56020-2014 bepexnuBoe npon3BoACTBO. OCHOBHBIE MOJIOKEHHS
U CJIOBaphb;
Il. I'OCT P 56404-2015 bepexiuBoe Mpou3BOACTBO. TpedoBaHUS K
CHUCTEMaM MEHEKMEHTA,

1. I'oCt P 56405-2015 bepexnuBoe  mnpousBoactBo. IIpomecc
cepTudUKaNKA CUCTEM MEHe>KMeHTa. [Ipolienypa oneHky;

V. I'OCT P 56406-2015 bepexnnBoe nmpou3BoACTBO. Ayaut. Bompocsl s
OIICHKH CUCTEMbI MEHE/[PKMEHTA,

V. I'OCT P 56407-2015 bepexnnBoe npou3BoaAcTBO. OCHOBHBIE METOJbI U
WHCTPYMECHTHI,

VI. I'OCT P 56906-2016 bepexnuBoe mnpou3BoAcTBO. Opranuzanms
pabouero mpocTpaHcTBa. (5S);

VII. I'OCT P 56907-2016 bepexnuBoe npon3BoacTBO. Busyanuzanus;
VIII. I'OCT P 56908-2016 bepexnauoe mnpousBoacTBO. CraHmapTu3aIus
paboTHI;

IX. I'OCT P 57522-2017 bepexnuBoe Npou3BOACTBO. PyKOBOICTBO MO
WHTETPUPOBAHHOM CHCTEME MEHEIKMEHTa KauecTBa U OEPEKIUBOTO
IPOU3BOJICTBA,

X. I'OCT P 57523-2017 bepexnuBoe MNPOU3BOACTBO. PyKOBOACTBO 1O
CUCTEME MOJIFT0OTOBKH MEpCcoHaa,

XI. I'OCT P 57524-2017 bepexnuBoe mpou3BoACTBO. [IoTOK co3maHud

IIEHHOCTH,



v B COOTBETCTBMM  C  METOJMYECKUMH  PEKOMEHIAIMsIMH  IIEHTpa
npodeccuonanbHOTO 006pazoBanus Camapckoi 00IacTy.

1.2. Hacrosimee IlonoxeHue ompenenser AeITeIbHOCTh, HANPaBICHHYIO Ha
CO3MaHHME  Cpenbl, CIOCOOCTBYIONICH  TIOBBIIICHUIO  PE3YyIbTATHBHOCTH U
s exTuBHOCTH PabOTHI Bcex CTPYKTYpHBIX moapazaencauii [AIIOY CO «TOT»
(mamee - TexHuUKyM), a TakKe YCIOBHS W TOPSJAOK TPUMCHCHUS TNPHHIIUIIOB
OCpeKITMBOTO yIpaBieHUs, (HOPMHUPOBAHUS KOPIIOPATHBHOW KYJIBTYphl Ha OCHOBE
MPUHITUTIOB  OCPEKIMBOTO TMPOM3BOACTBA B paMKaX PETHOHAIBHOTO TPOEKTa

«bepexIIMBBIA KOJUTEIIK.

2. Llenu 1 3apaum npoekTa «BbepexnuBebIn Konnemk»

2.1. Muccus Texnukyma — CO3JAaHHE ONTHUMAJIBHBIX YCJIOBHW IS
YIAOBIIETBOPEHUSI 00pa30BaTENBHBIX TOTPEOHOCTEH TpakJaHWHA B TIOJyYCHUU
Ka4eCTBEHHOTO MPOQPECCHOHAIBHOTO 00pa30oBaHUS HAa OCHOBE WHHOBAIMOHHBIX
MOJIXOJIOB K OpraHu3aluu 00pa30BaTEIbHOIO MPOIECcCa B YCIOBUAX OpraHu3alliu
peXrMa aBTOHOMHUHW W BHEIPEHUS (PenepanbHBIX TOCYIapCTBEHHBIX 00pa30BaTEeIbHBIX
CTaHJapTOB, PO eCCHOHANBHBIX cTaHnapToB 1 ctanmaptoB WorldSkills.

Crparerus pa3BUTHS Texaukyma HaIpaBjcHa Ha MOATOTOBKY
KOHKYPEHTOCTIOCOOHBIX  CIICIIMAJIUCTOB, OPHEHTHPOBAHHBIX Ha  paboTy Ha
COBPEMEHHBIX MPEANPUATHUIX MAJIOTO U CPEAHET0 OM3Heca, CIIOCOOHBIX JEHCTBOBATH B
YCIIOBUSAX PHIHOYHBIX OTHOIICHHIA.

[IpeameTom gesitenbHOCTH TeXHHMKyMa SBISIETCS OKa3aHUE YCIOyr B cdepe
o0Opa3oBaHUs.

2.2. OCHOBHBIE IIENHU MPOEKTa «bepeKTUBBIN KOIIIEIK:

2.2.1. Co3nmaHue CHUCTEMbl TPUMEHEHHS W  TpaHCISuu  Qunocodumu,
WHCTPYMCHTOB M METOJOB OCPEKIMBOTO VYIPABJICHHUS M OCPEIKIMBOTO
IpPOM3BOJACTBA B TeXHHMKyME B IIENAX TOBBIIMICHWS KadecTBa IOJATOTOBKH
KBATH(UITUPOBAHHBIX pa00YMX KaJIPOB U CIICIIMAIMCTOB CPEIHETO 3BEHA.

2.2.2. CoBepIICHCTBOBAHHWE TIPOIIECCOB, HAIPaBJICHHBIX Ha IOBBIIICHUE
VIOBIIETBOPEHHOCTH YYaCTHUKOB OOpa30BaTEIbHBIX OTHOIICHHM, KadyecTBa
OKa3bIBaE€MBIX  yCIyr,  yBenmueHue  dS(PPEKTUBHOCTH HW  YCTpPaHCHHE

CYHICCTBYIOIIIUX BPEMCHHEIX, q)HHaHCOBBIX M HHBIX IIOTE€Pb, a TaKXKC



OpraHu3anuAa pa6ormx MCECT, 06CCHC‘II/IBaIOHIa}I 0e301acHOCTh U KOM(I)OpTHOCTB

paboOThI COTPYTHUKOB, OOyUEHHUS CTYACHTOB M CITyIIaTeNeH.

2.3. OCHOBHBIE 33JJa41 MTPOEKTA «bepeKITUBBIN KOJUIEIHK»:
2.3.1. HuunuupoBaHWe, KOOPAWHAIMSA, OPTaHU3AIMOHHO-METOAMYECKOE U
MH(POPMAILIMOHHOE COIPOBOXKACHUE YJIyULIEHUs] OPraHU3alMOHHBIX MPOIIECCOB B
CTPYKTYPHBIX NOJpa3AefeHusIX TexXHuKyMma.
2.3.2. OpraHuzaiysi ¥ TMPOBEIECHUE HEMPEPHIBHOTO OOYUYEHUS COTPYIHUKOB
TexHukyma npuHIMIIAM, METOAAM, HHCTPYMEHTaM O€peKIMBOrO MPOU3BOICTBA.
2.3.3. OOecrieueHre B3aUMOJCHCTBUS M COTpyIAHHYECTBa TeXHHKyMa C
OpraHM3alMsIMM U YYPEKICHUSIMU IO BONpPOCAaM pa3BUTUSA OEpekIIMBOIrO
IPOU3BOCTBA.
2.3.4. Pa3Butue B3auMonelcTBui TexHukyma ¢ 0Oa3aMu TpPaKTUKA U
NOTEHUUANbHBIMU  paboTojaTeNsIMU B LEISAX MPOJABHKEHUS METOJIOB U
MHCTPYMEHTOB OEpPEXIIMBOTO MTPOU3BOICTBA.
2.3.5. llonynspuszanuss NPUHLMIIOB M METOIOB OEpEeXIMBOrO IMPOU3BOJICTBA
Cpelu CTYACHTOB U COTPYIHUKOB TexHuKyma.
2.3.6. HempeppiBHOE yiydlieHHE KadecTBa Y4eOHO-METOIUYECKOTO U

MaTepralibHO-TeXHUYECKOro obecreueHus 00pa3oBaTeIbHOTO Mpoliecca.

3. TepMuHbI U onpeeIeHUA
Jus nenent Hactosimero [1om0keHust HCITOb3YIOTCS CIETYIOIUE OCHOBHBIC
TTOHSITHS:

3.1. bepexjnBoe NMPOM3BOJACTBO - KOHIICIIIMSA OPTaHU3AIMH JEITCIIBHOCTH

TexHukymMa, OPUEHTMPOBAHHAsI HAa CO3JaHUE NPUBJIEKATEIBHOM LIEHHOCTH IS
notpedutenst myreM (OpMUPOBAHUS HEMPEPHIBHOTO TMOTOKA CO3/IaHUS LIEHHOCTH C
O0XBAaTOM BCEX MPOLIECCOB OPraHU3aLNN U UX ITOCTOSTHHOI'O COBEPIIEHCTBOBAHUS YEPE3
BOBJICUCHHE NIEPCOHAIIA U YCTPAHEHUE BCEX BUIOB NOTEPb.

3.2. BepexjinBoe ynpaBjeHHe - WHTEIPUPOBAHHAs CHUCTEMa YIpaBJeHUS,

KOTopasi 0a3upyeTcsi Ha TOBBIMIEHUU I(P(HEKTUBHOCTH MPOIECCOB UYEpPEe3 CHIKEHUE

BCCX BUJ0B IIOTEPb.



3.3. bepexJMBBIA NPOEKT - MPOCKT, OPUEHTHUPOBAHHBI HAa ONTHUMH3ALIUIO

ACATCIBHOCTHU TCXHI/IKYMEI.

3.4. InarHocTuKa MpPoOLECcCOB - aHAJU3 MPOIIECCOB TEeXHUKyMa MOCPEICTBOM

UHCTPYMEHTOB OEPEKIMBOTO YIPABICHHUS.

3.5. Jlocka 3a1a4 - MHCTPYMEHT BU3YaIM3allUH MPOIEcca UCTIONHEHUS 3a71a49 B

paMKax CTPYKTYpHOTO IOApa3AciieHus TeXHHKyMa, IMO3BOJIIOIIMN KOPPEKTUPOBATH
3arpy3Ky COTPYJHHKOB, BBISBJISATH MpPOOJIEMHBIE 30HBI B paboOTe CTPYKTYPHOTO
MO/IPa3/IeJICHUs] U CBOEBPEMEHHO NPUHUMATh KOPPEKTUPYIOIIUE PEILICHHUS.

3.6. UHCTpYMEHT 0epeskJIMBOr0 YNPaBJEHHs - CPEJICTBO (CIIOCO0) pelieHus

MOCTaBJIICHHOM 33Jja4yM 10 YCOBEPIICHCTBOBAHUIO JIESATEIBHOCTH TeXHUKyMma
MIOCPEICTBOM CHUYKEHHUSI IOTEPb.

3.7. KapTupoBaHnue mpoiecca - cxema (aJIrOpUT™M), OTOOpa)aroias Kaxk bl

ATal JABMKCHUS MaTepPUANBHBIX U WH(OOPMAITMOHHBIX TOTOKOB C IIEJBIO BBISBICHUS
BO3MOYKHOCTEH YCOBEPIIICHCTBOBAHUS TEKYIIEro IIporecca M ero IMpUONMKEHUS K
ONTHMAIBHOMY COCTOSHUIO.

3.8. loTeps - m060€ IeCTBUE, ITPH OCYIIECTBICHUHU KOTOPOTO MOTPEOISIOTCS
pecypcehl, HO HE CO3/a0TCs IEHHOCTH.

3.9. IloTok co3/1aHusI IEHHOCTH - JBM)KCHHUE MaTepuaioB U MHPOPMAIUH OT

MOCTYTUICHHS 3apoca JI0 IPEeA0CTaBICHUS PE3yIbTara.

3.10. IIpomecc - TmOCIEIOBATEIBLHOCTh JACHCTBUN, KOTOPHIE HEOOXOIUMO
COBEPIIUTH IS JOCTWIKEHUS 3apaHee ONMPEACIICHHBIX PE3yJIbTaTOB, TIPEICTABIISIOIINX
LleHHOCTH ISt TOJIB30BATEIICH.

3.11. Ioab30BaTelib - OTPEOUTENH PE3yIHTATOB ACATEILHOCTH TEeXHUKyMA.

[Tonmp3oBarens BHemHUM - HacesieHWe. [losb3oBaTens BHYTPEHHUN - COTPYAHUKHU U
oOyuatomuecs: TexHukyma.

3.12. CraHaaptr - TOYHOE OINMCAaHHE HEOOXOAUMBIX JEUCTBUM U HX
MOCJIEA0BATEILHOCTh C YKa3aHUEM CPOKOB HJIM BPEMEHH MX BBIMOJHEHUS, YYACTHUKOB
npoliecca, peCypcoB JJisi BHIIOJIHEHUS padoT.

3.13. LleHHOCTb - 3HAYMMOCTb, MpHUCYIIAs pe3yibTaTaM JeATEIbHOCTH

TCXHI/IKYMa C TOYKH 3PCHHU I10JIb30BATCIIA.

4. IleHHOCTH, IPUMHIMIBI M (PYHKUHMHU NPoeKTa «bepexanBbIii KOJLIEIK»



4.1. OCHOBHBIMM LIEHHOCTSMH ITPOEKTa «bepeKITMBBIN KO ABISIOTCS:
e [IpHU3HAHUE YEJIOBEYECKOIO0 pecypca Kak TIJIABHOTO MCTOYHMKA CO3IaHUS
LICHHOCTH;
® CBOEBPEMEHHOE BBIABICHUE M3MEHEHUN TpeOOBaHUI MOJIb30BATEN C LIEIBIO
YJIYYIIECHHs Ka4eCTBa IPOLECCOB UM YCIIYT;
® CHI)KECHME NOTEPb.

4.2. TTpuniuns! npoekTa «bepexnBbIi KOJIeIK

4.2.1. Cmpameeuyeckas HanpagienHocms. IlpuMeHeHHEe HHCTPYMEHTOB

OCpeKIIMBOTO TPOW3BOJICTBA W  YNPaBICHWS HANPaBIEHO Ha  JOCTWKEHUE
CTPATETUYECKOM 11EJIU PA3BUTHS YIIPABICHYECKON CUCTEMBI.

4.2.2. ODM@HWZCZMM}Z Ha__co30aHnue YEHHOoCcmu ons_noavzosamensi. OCHOBHBIM

Tpe60BaHI/IeM K oOpraHm3anvni ACATCIIBHOCTHU TCXHI/IKyMa SABJIACTCSL  BOCIIPHUATHC
LHCHHOCTH C TOYKH 3pCHUS I10JIb30BATCIIA.

4.2.3. ODZCZHMBCZMM}I NnoOMmoKa ___ CO30aHUs uernrocmu 0151 NOJIb308AMEA.

[1oBrIlIcHUE 3(1)(1)€KTI/IBHOCTI/I ACATCIBHOCTH TGXHI/IKYMa JOCTHUIaCTCA 3a CUCT
BBICTpanBaHUA BCCX ITPOLCCCOB U onepaunﬁ B BHUAC HCIIPCPBIBHOI'O ITOTOKA CO3JaHUA
OECHHOCTH.

4.2.4. Henpepoigroe ycosepuerncmeosarue. HempepblBHOE YCOBEPIIICHCTBOBAHKE

ACATCIBHOCTU TCXHI/IKyMa 3aKJIIOY9acTCd B CHHMIKCHHMHU IIOTCPb B IIOTOKEC CO3JaHHA
OECHHOCTH.

4.2.5. Bvimseusanue. BoicTpanBaHHe MpoIecca OCYIIECTBISETCS MOCPEICTBOM

BBITSTUBAHUSA, MIPH KOTOPOM TPeOOBAHHMS IOJIb30BATES BBIOJIHAIOTCS CBOCBPEMEHHO
U B HaJUIEXKaIeM 00bEME.

4.2.6. Bcmpoennoe kauecmso. BCTpoeHHOE KaduecTBO OOECIEUMBAETCA Ha BCEX

oTamax INIaHUPOBAHUA U pCalin3allii IIPOLECCOB B ACATCIIbHOCTU TGXHI/IKYMa 3a CUCT
IMONCKA U YCTPAHCHU TOTCHIUAJIbHBIX IIPUYINH HECOOTBETCTBUH.

4.2.7. Ilpunamue pewieHuti, ocHOBaHHblX Ha axkmax. BeisiBIeHHEe NpoodsieM U

NPUHATAE PELIEHUM 110 HMX YCTPAHECHHIO OCYIIECTBIISIETCS HEMOCPEACTBEHHO Ha
(aKkTHUEeCKOM MECTE UX BOZHUKHOBEHHUSI.

4.2.8. Cobarodenue cmandapmosg. CTporoe co0JIr0AeHUE TTOJ0KEHUN CTaHAapTOB,

PETIIaMCHTOB, I/IHCTp}IKI_II/Iﬁ n  ApPYyrux 00s3aTEIBLHBIX JAOKYMCHTOB  ABJIICTCA



HEO0OXO0IUMbIM YCIIOBUEM (GyHKIMOHUPOBAHUS U HEIMPEPBIBHOTO
YCOBEPILIEHCTBOBAHUS MpoLeccoB TeXHUKyMa.
4.3. OyHKIUYU TPoeKTa «bepeKITMBBIA KOJIIEIK:

4.3.1. Pa3zpaboTka METOAOJOTUM BHEAPEHUS MPUHIIMIIOB, METOJOB U
MHCTPYMEHTOB bepexinBoro mnpou3BOACTBA B MPOLECCH  (PYHKIIMOHUPOBAHUS
TexHukyma.

4.3.2. HccnemoBaHnue mpoOseM BHEIPEHUS  INPUHLMUIIOB, METOJOB U
MHCTPYMEHTOB bepexnuBoro npous3BoacTBa B TeXHUKyME.

4.3.3. KoopauHaius JesiTeIbHOCTH CTPYKTYPHBIX MoJpa3eneHuii TexHukyma mno
BOIIPOCAM  BHEJAPEHHS NPHUHIMIOB, METOJOB M HHCTPYMEHTOB bepeximBoro
IPOU3BOJICTBA.

4.3.4. BzaumopeicTBUE C OpraHM3alMsIMM U YUYPEKICHUSIMH IO BOIPOCAM
BHEJIPEHUS U pa3BUTUA bepekInMBOro npomus3BoICTBA.

4.3.5. Ananu3 pe3ynbTaToB BHEApeHUs U (popmMupoBaHUE O0a3bl THUIIOBBIX
pEeLIEeHNH 110 BHEAPEHNUIO bepekMBOro mpon3BOACTBA.

4.3.6. OOyueHue TpHUHIMIAM, METOJaM M HHCTPpyMEHTaM bepeximBoro
IPOU3BOJICTBA.

4.3.7. Opranuzanust MEpONIPHITHI pecypcocOeperaroIieid HampaBIeHHOCTH.

4.3.8. ®opmupoBanue KyJabTypbl bepeIMBOro mpou3BOACTBA Y COTPYIHUKOB H

oOyuaronuxcst TexHukyma.

5. Oprann3anmoHHasi CTPYKTypa npoekrta «bepexanBblii KOJLIEIK»

5.1. OO1iee pykoBOACTBO MPOEKTOM «bepekIIMBBIA KOJUIEIK)» OCYIIECTBIISICT
nupekTop TexHukyma.

5.2. OCHOBHOHM CTPYKTYpHOM eIMHHUIEH MNpoekTa «bepexINBBINA KOJIEIAK
ABJISIETCS] POEKTHBIN 0uUC, B paMKaxX KOTOPOro JOJKHBI (DYHKIIMOHUPOBATH padoune
TPYIIIBI 0 OTAETBHBIM TpolieccaM (Oepe TMBBIM MPOEKTaM TeXHUKyMa).

5.3. Paboune rpynmbl OCYIIECTBISIOT CBOK JACSTENIbHOCTh Ha IUIONIAJIKE
IPOEKTHOro oduca, crnocoOCTByMmero 3GpQPeKTuBHON M OBICTPOl KOMMYHUKAIIUU
MEXIy 4YJICHAMU TMPOEKTa, W AaKTHUBHO HCIOJB3yeMOro Ha CTaauu pa3paboTKH,

peanu3anuu IpoeKTa.



5.4. BHeapeHue WHCTPYMEHTOB OEPEKIMBOIO MPOM3BOACTBA B TEXHHKyME
OCYILIECTBJIAETCS HA OCHOBE JOPOKHOM KapThl, TAKTUYECKOIO ILIaHa pPealM3alluu
TIPOEKTOB.

5.5. Tlpomeccamu, OINpPENETIEHHBIME B pPOJNM OOBEKTOB HENPEPHIBHOTO
YIIyYIIEHHs, ABIAFOTCS:

v’ OCHOBHBIE IPOLIECCHI (00Pa30BATEIBLHBIN, BOCIIUTATEIBHBIH);
v 0becreurBaroIye MpoIEeCChI;

v’ yIPaBIAIONIKME MPOLECCHI.

6. [lopsiioK BHeAPeHHS] HHCTPYMEHTOB M METO/I0B 0epesKINBOr0 YpaBjeHus
6.1. BueapeHue OEpeXIMBOTO YIpaBIEHUS B JEITEIBHOCTh TeXHHUKyMa
OCYILIECTBIISIETCS B HECKOJIBKO 3TAIOB:
% OUAZHOCMUKA KOPROPAMUBHOU KYJIbHYPObL,
* obOyuenue  compyonuxoe  TexHukyma  ocHosam  OepesciIUB020
YRPAGIeHUs;
% @HeOpeHue UHCIPYMEHM 08 Oepericnueozo - ynpaenenus 6
oeamenvnocmo Texnukyma;
 UHUUUAUUA U Peanu3ayus 0eperHciuebix NPOEKmos.
6.2. JlmarHocTMKa KOPHOPATUBHOW KYJNbTYphl TEeXHHMKyMa BKJIIOYAeT B CeOs
MIPOBE/ICHHE:

a. VYCTAHOBOYHBLIX COBEIIAHUI;

b. AHKETHPOBaHMS (TeCTHPOBAHNE);

C. IIOArOTOBKY OTYETA.

a.  YCTaHOBOYHBIE  COBELIAHUS MPOBOIATCS  JUPEKTOPOM  TexHukyma ¢
cCOTpyaHUKaMu TeXHHKyMa C WENbI0 MX OpUEHTAlMu Ha (opmupoBaHue o0pasa
KOPHOPAaTUBHOM  KYJBTYpPbl COTJIACHO MpUHIUIAM OEpexIMBOrO  yIpaBJeHHUS.
Y cTaHOBOYHOE COBEILIaHUE BKJIIOYAET B CEOS:

1) odunmanpHyO 4acTh (BBICTYIUICHUE TUpeKkTopa TexHuKyMa);

2) TpaKTHYECKYH 4YacTh (TMPOBEICHHE MEPONPUATUI, HANpPaBICHHBIX Ha

KOMaH1000pa30BaHue).



b.  AHkerupoBaHue (TECTUpPOBaHWE) TPOBOAMTCS C  IENBIO  BBISBICHUS
O0COOCHHOCTEH MpEACTABICHUS COTPYAHUKOB TexHHKymMa 00 3(PQGEeKTHBHOCTH €ro
NEATEIBHOCTH.
AHKeTHpOBaHHE (TECTUPOBAHUE):
1) mpoBOIUTCS B OTHOIICHWHM HE MEHEe 75 MPOIEHTOB OT OOIIEro KOJIMYSCTBA
COTPYIHHMKOB TeXHHMKyMa, 3a HCKIIOYEHUEM JUPEKTOPA U €r0 3aMECTUTEIICH;
2) HOCHT 3a0YHBI XapakTep C [enbl0  oOecreueHus: MaKCUMaIIbHOW
JOCTOBEPHOCTH OTBETOB PECIOHACHTa U HCKIIOUEHHUs (akTopa CyOBEKTUBHOTO
BJIMSIHUSL CTOPOHHUX JIULI.
C. JlnarHocTMKa  KOPHOPATMBHOM  KyJbTYypbl  TexXxHHMKyMa  3aBepIIAETCs
NOATrOTOBKOM oTdera. OTBETCTBEHHOE JIMIO 3a ITOATOTOBKY OTYETa HA3HAYAETCs
nupekTopoM TexHHKyMma.

6.3. OOyueHue coTpyaHUKOB TeXHHKyMa OCHOBaM OEpPEeXJIMBOTO yIpPaBICHUS
OCYIIECTBIISIETCS Ha IUIOIIAKE MPOEKTHOrO oduca B popMe 00ydaromuX CEMUHAPOB
110 OCHOBaM U TEXHOJIOTHUAM O€pEeXIIMBOTO YIIPaBICHUS.

6.4. IlpuMeHeHue NPUHIMIOB OEPEKIUBOrO IMPOU3BOJACTBA W YIPABICHUS,
NOCTW)KEHHE 1enel TexHukyma B paMKax MpoekTa «bepexInBbId  KOJUIEIHK»
00ecreynBaroTCsl TOCPEACTBOM BbIOOPA M UCOJIB30BAHMS COOTBETCTBYIOIIMX METO/I0B
¥ UIHCTPYMEHTOB O€peKJIMBOTO MPOU3BOJICTBA.

6.4.1. 'HCTpyMEHT - CpPEACTBO OCYIIECTBICHHUS NCWCTBUM, HANPABICHHBIX HA
pELIEHNE ONPENEIEHHBIX 3a7a4 WIHA JTOCTUKEHNUE ONPENEIEHHON LETH.
6.4.2. Merton - cucTeMaTU3UpOBaHHAS COBOKYIHOCTD I1aroB, AEUCTBUM, KOTOPHIC
HEO00XOAMMO MPEANPUHATH, YTOOBI PEIIUThH ONPECICHHYIO 3a7a4y WIH JIOCTUYb
OIPEICIIEHHOM 1EJIH.

6.5. K uacTpyMeHTam GepekJIMBOTO YIIPABICHUS OTHOCSTCS:

1) Busyanausaums - otoOpakeHre MHPOPMALMK B PEXKUME PEATbHOIO BPEMEHU

JUTsl ee mepenayr pabOTHUKAM W MPUHATUS TMPABWIHHBIX YIIPABICHUYCCKUX PEIICHU.
Pacnonoxenue Bcex cTaguid JEATEIBHOCTH W HH(POPMAIMU O Pe3yJIbTaTUBHOCTHU
NEATEeIbHOCTU TaKuM 00pa3oM, 4TOObl OHU OBLIM YETKO BHJAMMBI, U YTOOBI KaXKIIbIi
YYaCTHHUK IPOIlecca MOMEHTAIbHO MOT OLIEHUTh COCTOSTHUE CUCTEMBI.

2)  HHCTpyMeHT opraHm3ainuu_padodero mpocrpaHcTBa (5C) - COBOKYITHOCTh

maroB 1o opraHm3alvi U IHOJACPKAHUIO IMOPsSAAKA Ha pa60q1/1x MECTax, Ha4YWHaA OT



ITONCKa HUCTOYHHUKOB 6ecnop51m<a a0 BHCAPCHUSA CHCTCMBI ITOCTOAHHOI'O

COBCPUHICHCTBOBAHUA pa6oqer0 INPpOCTpPAaHCTBA: CoOpmupoeKkd, Ccamoopeanu3ayusl,

cucmemamudecKkas V60DKCZ, cmaHdapmusuuuﬂ, COBEPULICHCINMBOBAHUE. COBI{&HI/Ie

ycloBUi i 9(PQPEKTUBHOTO  BBIMOJHEHHUS OINepanuid, HSKOHOMHUU BpPEMEHH,
MOBBIIIEHUS MPOU3BOJAUTEIHLHOCTH U O€30MaCHOCTU TPY/A; CO3JAaHUE U MOJJICpKaHUE
NopsAJIKa U YUCTOTHI HA KaXKJOM pabouyeM MecTe.

3) Cranjapruszanus padoThbl - TOUHOE OMUCAHUE KAXKJOTO JCUCTBUS, MOPSIKA U

IMpaBuJI OCYIICCTBICHHUA ACATCIbHOCTH, BKIIIO4asa OIIPCACICHNC BPCMCHU BBIITOJIHCHUA
I[GﬁCTBI/Iﬁ, IHoCJICA0BaTCIBbHOCTH onepaunﬁ )41 H€O6XOI[I/IMOI‘O YPOBH:A 3aI1aCOB € I CJIBIO
AOCTHIKCHHUA HAWJIydlIero, BOCIIPOHU3BOANMOIO CIT0co00a BBIIOJTHEHHUS pa6OTBI,
O6CCHC‘-IHBaIOIHCFO IIOJI)KHLIﬁ YPOBCHb 6630HaCHOCTI/I, KadycCTBa n
IMPOU3BOAUTCIIbBHOCTH.

4) KapTupoBaHue nmpoieccos - MECTOM, HaHpaBHeHHBIﬁ Ha CO3AaHUC BU3YyaJIbHOI'O

oOpaza HMHPOPMALIMOHHBIX W MAaTEPUAIBHBIX TMOTOKOB, HEOOXOJUMBIX  JJIA
BBITIOJTHCHHSI 3aKaza TMOTpeOuTeNs. PasmuyaroT nBa BHIA KapThl: KapTa TEKYIIETo
COCTOSIHMSI U KapTa Oyayimero coctosiHus. HarmsgHoe mnpejcTaBieHHE MOTOKA
CO37IaHUs IIECHHOCTHU, €T0 XapaKTEPUCTHK C IEIbI0 TOMCKAa U COKpaIIEHUsl MOTeph, U
VIy4IIeHHWEe TIOTOKA C TOYKH 3PEHHS COKpAIIeHHWS BCEX BHJIOB TOTEPh U
yJIOBJIETBOPEHUS TPeOOBAaHUN MOTPEOUTEIS.

6.6. PesympTaToM KapTHpPOBaHUS TMPOIECCOB SBISACTCS HWHUIMAIUAA W
peanu3anys 0epeKIIMBBIX MPOEKTOB TeXHUKyMa.

6.7. Opranu3aiioHHOE COTPOBOXKICHHE, aIMUHUCTPUPOBAHIE U MOHUTOPUHT
BHEJIPCHUSI WHCTPYMEHTOB OEpPEKITMBOTO YIPABJICHHUS B JCITCIBHOCTh TeXHUKyMa
OCYIIECTBIISIIOT TUPEKTOp TeXHUKyMa U IPOEKTHBIN O(ucC.

6.7.1. ODZQHMS(ZMuOHHOB CO?ZDOGOD:‘COBHM@ Ha4YMHACTCd C MOMCHTA CO3JaHUA

IPOEKTHOrO oduca Jisi BHEAPEHUSI UHCTPYMEHTOB OEpeXJIMBOIO YINpPABICHUS B
TexHukyme.

6.7.2. Aomunucmpuposarue  BHEIPEHUS  HHCTPYMEHTOB  OEPEKIMBOTO

ynpasieHuss B TeXHUKyMe MNpeAcTaBisieT co00il KOHTPOJb MX MPUMEHEHHUS B

JNEATENPHOCTH TeXHMKyMa Ha MOCTOSTHHOW OCHOBE.



6.7.3. MonumopuHne BHENPEHUs] WHCTPYMEHTOB, OEPEHIIMBOTO YIIpaBJIEHUS B

Texnukyme npeacTasiser co0o0il criennaibHO OPraHU30BAHHOE CHCTEMAaTHYECKOE

Ha6JII-OI[€HHe 3a XO0AO0M IIPUMCHCHUS HHCTPYMCHTOB U PETUCTPpALINIO JAHHBIX.

7. IIpaBa 1 00s13aHHOCTH YYACTHUKOB NMpoeKTa «bepekIuBbIi KOJLIeTx)»
7.1. YuacTtHUKM npoekTa «bepexINBbIA KOJUIEIK» HMEKT NMPaBo:
v [pUHUMATh yYacTHE B PACCMOTPEHUH M OOCYXICHUU MEPOIPHITHI B paMKax
poekTa « bepeKIMBBII KOJIEIHK»;
v\ BHOCHTH MPEAJIOKEHHS [0 YAyYlNIEHHIO paboTel B 00JACTH BHEAPCHUS
OPUHLUIIOB U UHCTPYMEHTOB O€peKIMBOTO MIPOU3BOJICTBA;
v’ moiy4ath HEOOXOAUMYI0 HH(DOPMAIMIO O PEeaTU3allii U PEe3yJIbTaTax IMPOCKTa
«bepexIMBBIN KOJIIEIK.
7.2. YyacTHUKM NpoeKTa «bepexuBbIil Komuiex» 00s13aHbI:
V' cobmonats [osoxkerne 0 peaan3anun mpoekTa «bepekIuBhIi KOS,
v 10OPOCOBECTHO BBIMOJHATH (QYHKIIMH, BO3JIOKEHHBIC HA HUX IS pean3aliu
3a/1a4 NpoeKTa «bepexIMBbIN KOIUIEIK;
v GEpeKHO OTHOCHTHCS K MAaTePHATIBHBIM IEHHOCTSM, HCIIOIB3yEMBIM IS
peanusanuu 3a1a4 NpoekTa « bepexxIMBBIN KOJUIEIKY;

V' co0uo1aTh KOPIIOPATHBHYIO KYJIbTYPY BepesIMBOro mpon3Bo/ICTBa.

8. OTBeTCTBEHHOCTh YYACTHMKOB NPoeKTa «bepexauBblil KOJLIe14))
8.1. YuactHukm npoekTa «bepeXTuBBIN KOJIEIK» HECYT OTBETCTBEHHOCTH
3a:
v/ HEBBINOJIHCHUE WM HECBOCBPEMEHHOE BBITIOJIHEHHE CBOMX 00SI3aHHOCTEN;
v’ yOBITKH, pUYUHEHHbIE TexHuKyMy aedcTBusimMu (Oe3meiicTBHEM) B Mpolecce
UCTIOTHEHMS (YHKITUN U 00S3aHHOCTE;
v’ pasriamieHre HHPOPMAIIUH, COAEpIKaIIel CIyKeOHYI0 1 KOMMEPYECKYIO TalHY;
v HEeCOOJIOJICHWE  MpaBWJI ~ TEXHUKA  OE30MacHOCTH,  OXpaHbl  TPyja,

HpOTHBOHO)KapHOﬁ 3alIUThbI U BHYTPCHHUX HOPMATUBHBIX JTOKYMCHTOB TCXHI/IKYMa.



